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Guest Column

WITH another cooperative year in the
books, I would like to thank my fellow
directors, all the employees and the
members of Tri-County Rural Electric
Cooperative (REC) for the many suc-
cesses we enjoyed in 2021.

Tri-County’s mission is to make reli-
able electric energy and related services
available to our members at the lowest
cost consistent with sound economics
and good management. The board and
the cooperative’s financial services team
worked diligently throughout 2021 to
ensure we are making the best financial
decisions on behalf of the cooperative
and its members.

The cooperative allocated approxi-
mately $2.6 million in patronage capital
back to our members in 2021. We also
returned approximately $600,000 in
capital credits back to our membership.

One of the biggest challenges of the
past year was the impact of inflation
on our operations. The price of fuel,
materials and services needed to
maintain our electric system increased
significantly, which in turn increases
our expenses and reduces our margins.

With high inflation levels expected
throughout 2022, we will continue
to focus on making sound financial
decisions for the cooperative and our
members. While no one likes to talk
about a rate increase, the inflationary
pressure we are facing may require an
adjustment to our rates at some point
this year to cover these rising prices.

Another challenge of 2021 was the
COVID-19 pandemic and ever-chang-
ing protocols that were required of
businesses to operate during the
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Challenges, successes
and the cooperative spirit

By Gerald A. “Arnie” Kriner,
Chairman, Tri-County Board of Directors

pandemic. Tri-County’s employees
adapted to these continually changing
scenarios and met the safety challenges
of COVID-19, while keeping up the
strong level of service our members
expect and deserve.

Tri-County REC has worked hard to
develop a culture of safety over the
past decade and more, and those
efforts are paying dividends. I am
pleased to report that for the first
time in memory, Tri-County did not
experience a single OSHA-recordable
accident in 2021. The achievement
occurred even as cooperative employees
worked 5,000 more hours in 2021
than they had the previous year due to
a significant increase in storm-related
power outages.

Education plays an important role
at the cooperative as well. In 2021,
our Member Services Department staff
visited 17 schools across our territory
to present electrical safety demonstra-
tions to over 1,000 fourth- and fifth-
grade students and teachers. On the
post-secondary level, your cooperative
established the Tri-County Rural Electric
Cooperative Scholarship in 2021. The
scholarship was created to provide grant
awards to students seeking careers in
the electric industry, and I am pleased to
report we awarded our first scholarships
to two students last month.

Funding to establish the scholarship,
which is overseen by the Community
Foundation for the Twin Tiers, came
through our Community Services
Fund, which uses unclaimed capital
credits refunds and does not impact
co-op electric rates. The Community

(continues on page 14d)
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ASSETS
Utility Plant, at Cost
Plant in service
Construction work in progress

Less accumulated depreciation
Utility plant, net

Investments and Other Assets
Investments in associated organizations
Investments in and advances to affiliate
Intangible asset, net
Contract assets, net
Non-utility property, net

Total investments and other assets

Current Assets
Cash and cash equivalents
Accounts receivable, net of allowance:
2021 - $24,489, 2020 - $37,506
Materials and supplies
Refundable income taxes
Prepaid expenses and other
Total current assets
Deferred Charges
Total Assets
EQUITIES AND LIABILITIES
Equities
Patronage capital
Other equities

Accumulated other comprehensive loss
Total equities
Long-Term Debt
Lines of Credit
Other Non-Current Liabilities
Accrued post-retirement benefit obligations
Accrued provisions for storm damage
Deferred income taxes
Total other non-current liabilities
Current Liabilities
Current maturities long-term debt
Line of credit
Accounts payable
Purchased power
Other
Due to related party
Income taxes payable
Customer deposits
Other current liabilities
Total current liabilities
Deferred Credits
Total equities and liabilities

2021

$132,625,241

NN TRI"COUNTY RURAL ELECTRIC COOPERATIVE, INC

BAILANCE SHEETS

2020

$120,538,735

17,024,526 14,563,918
149,649,767 135,102,653
(41,808,309) (42,249,459)
107,841,458 92,853,194

12,601,422 10,463,414

14,894,492 14,111,649

120,151 136,534
348,673 180,301
2,262,726 1,367,355
30,227,464 26,259,253
6,114,572 2,098,167
4,591,843 4,898,699
1,508,505 1,221,711
10,711 -
356,217 104,530
12,581,848 8,323,107
1,258,804 1,632,104

$151,909,574

$129,067,658

$22,881,320 $22,882,471
28,393,294 21,956,213
51,274,614 44,838,684
(149,122) (227,278)
51,125,492 44,611,406
52,647,074 56,510,951
32,050,000 12,350,000
1,875,302 1,921,665
350,000 350,000

- 263,500
2,225,302 2,535,165
3,111,304 3,097,568
4,788,155 4,897,304
1,121,030 1,096,181
3,109,758 1,368,178
307,285 332,418

- 36,700

270,528 279,423
929,310 1,217,771
13,637,370 12,325,543
224,336 734,593

$151,909,574

$129,067,658
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2021 2020
Operating Revenues $35,982,717 $34,651,605
Operating Expenses
Cost of power 12,826,131 12,687,301
Transmission expense 66,412 25,125
Distribution - operations 2,890,340 2,460,463
Distribution - maintenance 5,789,979 5,113,129
Consumer accounts 962,665 977,155
Sales 890,187 969,692
Administrative and general 3,123,822 2,712,400
Depreciation and amortization 3,808,290 3,280,170
Taxes and other deductions 62,430 63,462
Bad debt expense - 350,897
Interest - other 106,770 88,523
Total operating expenses 30,527,026 28,728,317
Operating Margin Before Fixed Charges 5,455,691 5,923,288
Interest on Long-Term Debt 2,617,546 2,251,848
Operating Margin After Fixed Charges 2,838,145 3,671,440
Generation & Transmission and Other Capital Credits 2,508,918 1,349,288
Operating Margin 5,347,063 5,020,728
Non-Operating Margin
Interest income 44,079 49,935
Equity in earnings of affiliate 905,343 613,520
Other expenses (261,176) (117,653)
Other non-operating income 901,238 134,863
1,589,484 680,665
Net Margins Before Income Taxes 6,936,547 5,701,393
(Credit) Provision for Income Taxes (224,711) 325,895
Net Margin 7,161,258 5,375,498
Other Comprehensive Margin (Loss)
Change in post-retirement benefit plan 78,156 (227,278)
Comprehensive Margins $7,239,414 $5,148,220

STATEMENTS OF REVENUE

Independent Auditor’s Statement

The independent accounting firm BKD Certified Public Accountants and Advisors, with head-
quarters in Springfield, Mo., has audited the cooperative’s financial statements for the fiscal year
ending December 31, 2021.

Complete, audited financial statements are maintained and available for inspection at the head-
quarters office of Tri-County Rural Electric Cooperative, 22 N. Main Street, Mansfield, Pa.
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Challenges, successes

(continued from page 14a)

Services Fund also provided more than
$103,000 in grants to a variety of non-
profit organizations across our service
territory in 2021.

In addition to supporting our com-
munities with educational programs and
financial assistance, Tri-County REC
remains committed to delivering reliable
electricity to its members. To that end,
our operations department work was at
an all-time high in 2021, a year in which
crews set 1,640 new poles and cleared
234 miles of rights of way.

Our Tri-Co Connections fiber project
also experienced an exciting year of
growth. To date, Tri-Co contractors
have built over 1,300 miles of fiber-
optic line across seven counties, mark-
ing the halfway point in construction of
a fiber system that will ultimately make
high-speed internet service available
to every Tri-County member. We have
also connected over 2,500 members to
our fiber-to-the-home service since we
hooked up our first broadband customer
in April 2020.

In 2022, we have significantly
accelerated fiber construction, with a
goal of delivering broadband service
to our members sooner than expected.
Crews will be installing 850 miles of
additional fiber optic line this year,
and we expect to connect another
1,500 Tri-Co Connections customers
to much-needed broadband internet
service by year’s end.

Like Tri-County, Tri-Co Connec-
tions is a committed supporter of the
communities it serves. With the help of
our vendors and partners, Tri-Co Con-
nection’s second annual Charity Golf
Tournament held last summer raised
over $22,000 for local charities.

Additionally, the Seniors 2 Seniors
program, developed by Tri-Co Connec-
tions and the Potter County Education
Council in 2020, expanded to Tioga
County in 2021.

The program, which has received
state and national recognition, brings
high school seniors together with an
instructor to teach senior citizens all
aspects of digital literacy, including
basic computer skills, cybersecurity,
communicating electronically, online
bill payment, and utilization of tele-
health.

As part of efforts to obtain public
funding to support this valuable pro-
gram, Tri-County REC began working
with the Northern Tier Regional Plan-
ning and Development Commission, a
local economic development agency, in
2021. After witnessing the success the
Seniors 2 Seniors program has had in
Potter and Tioga counties, the commis-
sion has since begun work to expand
the program into Susquehanna, Wyo-
ming, Sullivan and Bradford counties.
This embodies the cooperative spirit
and demonstrates how Tri-County
fully embraces the Seven Cooperative
Principles, especially “concern for com-
munity.”

week of the fair.

Member Appreciation Day set for Potter County Fair

Tri-County will host a Member Appreciation Day Tuesday, Aug. 2, in
conjunction with the Potter County Fair in Millport.

Tri-County will provide $25 in food coupons to each voting member of the
cooperative who registers at the co-op’s fair booth between 10 am. and 8
p.m. that day. Members who received food coupons at the Troy Fair will not be
eligible to receive food coupons at the Potter County Fair.

The coupons can be used at any of the fair's food vendors throughout the

The cooperative will also be giving insulated shopping bags to members who
visit the booth on Member Appreciation Day.

Tri-County’s Member Services Department staff will be on hand to answer
questions throughout the day, and a representative of Tri-Co Connections,
Tri-County’s broadband internet subsidiary, will also be available to talk to
members about the co-op’s fiber-to-the-home internet project.
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I am pleased to announce a new
leadership team at Tri-County will
continue to build on the successes of
the past year. Following the departure of
our chief executive officer, two excep-
tional employees have enthusiastically
agreed to step up and serve as co-CEOs
of our growing cooperative. The board
has appointed Rachael Hauser, who had
been serving as Tri-County’s director of
regulatory affairs and economic develop-
ment, and Aaron Young, who had served
as chief operating officer of Tri-Co
Connections, to serve in this capacity.
Both are cooperative-minded individuals
who are dedicated to working with the
board in properly serving the members
of Tri-County REC.

I am proud of the work that this
cooperative has been able to achieve
with its members and the concern for
community it has displayed. A cooper-
ative organization is just one example
of all that can be accomplished when
people with like-minded interests work
together to enhance the quality of life
in rural America. €

Join us at the 2022 Annual
Meeting & Member
Appreciation Day






