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July 22, 2025 
 

MINUTES 
 
CHAIRMAN VALERY ROBBINS called the meeting to order at 1:04 P.M. Chairman Robbins welcomed the members to the 89th 
Annual Meeting of Tri-County Rural Electric Cooperative. 
 
DIRECTOR JANET TEETER gave the invocation and led the group in the Pledge of Allegiance. 
 
CHAIRMAN ROBBINS advised that the purpose of the annual meeting is to conduct and/or announce the results of the election 
of directors, present annual reports, and transact other business submitted following the proper procedure. 
 
CHAIRMAN ROBBINS introduced the Board of Directors and special guests. 
 
SECRETARY/TREASURER GEISER presented the Proof of Mailing of the Official Notice, a copy of which is filed with the official 
minutes.  
 
SECRETARY/TREASURER GEISER gave the Secretary/Treasurer’s Report. Secretary Geiser reported that Tri-County continues 
to operate in a sound financial condition. 
 
CHAIRMAN ROBBINS provided the Chairman’s Report. Chairman Robbins thanked the board and co-CEOs for their support and 
trust. Robbins mentioned that the on-system fiber build is now complete. Every member now has access to high-speed internet. 
The current adoption rate is 47%. In 2024, Tri-County retired nearly $838,000 in Capital Credits back to its members, and it 
allocated approximately $1,000,000 of 2023 operating margins to patronage capital. Chairman Robbins mentioned the 
Cooperative’s concern for community, from volunteers helping the communities recover from weather events, the linemen who 
restore power, or employees who coach sports. Chairman Robbins announced that two men received scholarships to attend the 
lineman training program, and the board voted to award approximately $68,000 in Escheat funds to local organizations across our 
territory. Tri-County continues to support the Youth Tour Program, sending 8 High School Juniors this past June to Washington, 
D.C., where they learned about electric cooperatives, met members of Congress, saw the nation's capital, and toured Gettysburg. 
Chairman Robbins mentioned the board has been advocating for issues that matter, like grid resilience and why it is important to 
reserve generation assets, supporting new energy sources, and promoting responsible forest management. Over the past year, 
the board has attended classes and conferences to ensure the board is equipped to make thoughtful, strategic decisions. Tri-
County continues to provide safe, reliable electric and related services at the lowest cost. Chairman Robbins thanks the members 
for coming to the annual meeting. 
 
CHAIRMAN ROBBINS introduced Rachel Hauser and Aaron Young, Co-CEOs of Tri-County. 
 

Co-CEO HAUSER thanked the members for attending the annual meeting. Hauser mentioned the completion of critical 
infrastructure improvement projects in the Morris area, as well as Ayers Corners in Bradford County, benefiting almost 1,500 
members with electric line relocations. Tri-County has also initiated infrastructure improvements in Potter and Bradford Counties 
to enhance service for an additional 1,500 members, focusing on relocating electric lines and constructing tie lines to improve 
reliability. These multi-year projects involve close coordination with members, utilities, and state officials. A major ongoing effort is 
vegetation management, which helps prevent safety hazards and outages. In 2023, Tri-County adopted an Intelligent Vegetation 
Management System (IVMS) to monitor vegetation along its 2,700-mile network using imagery, improving efficiency in maintaining 
rights-of-way. With this, Tri-County saw a 4% reduction in tree-right-of-way related outages from 2023 to 2024. There was also a 
23% reduction in miles of line at high risk of causing outages. The meter system project enabled significant improvements for the 
members, using real-time data. It allows readings every 15 minutes versus reading daily. Employees can now see the outage in 
real time, versus waiting for the member to call in the power outage, allowing us to service the members more efficiently and 
effectively. In the last year, Tri-County has created new member assistance programs to ensure members in financial need can 
access necessary financial resources. CEO Hauser mentioned that what sets electric cooperatives apart is our deep concern for 
the community. Whether responding to local disasters like the flooding from Hurricane Debby or sending linemen to help restore 
power after Hurricane Helene in South Carolina, employees step up without hesitation.  

Co-CEO YOUNG mentioned that all the Pennsylvania members now have access to reliable, affordable, high-speed fiber internet 
from their cooperative. Tri-County was the first electric cooperative in Pennsylvania to take on the challenge of bringing fiber to its 
members. 3,000 miles of fiber optic infrastructure were built. 47% of members now have broadband service. Young mentioned the 
results have been compiled from the annual Net Promoter Score Survey, or NPS, for Tri-Co Connections, revealing 87% of 
members said they would actively promote Tri-Co Connections to someone they know. CEO Young mentioned that employees 
have spent hours dedicating their time to better their communities, from youth coaching, painting homeless shelters, or running 
food drives. The Tri-Co Connections charity golf tournament has raised over $105,000 in the past 5 years for the community 
members who need it the most. One of the educational opportunities Tri-Co Connections provides is the Senior 2 Senior program. 
This is made possible through the partnership between Tri-County and Tri-Co Connections, the Potter County Education Council, 



 

as well as the Area Agency on Aging. Senior 2 Senior is an award-winning course where Seniors in High school teach Senior 
Citizen’s the basics of safe computer and online use. Tri-Co Connections now offers an outdoor wireless solution to improve Wi-Fi 
coverage for patios, pools, and backyard devices. As a thank you for your support over the past 5 years, Tri-Co Connections is 
offering a “Commit for 3” program. Renew your internet service for 3 more years and receive a speed upgrade. CEO Young 
thanked the board, the elected officials, employees, and members for their ongoing support. 
 
Co-CEO YOUNG introduced Attorney Terra Koernig. 
 
ATTORNEY TERRA KOERNIG reviewed the election process and introduced the Election and Credentials Committee. Attorney 
Koernig asked the Election & Credentials Committee Chairman, Justin Shaffer, to come to the podium. 
 
E & C COMMITTEE CHAIRMAN JUSTIN SHAFFER addressed the membership and presented the committee report stating that 
the election was fairly and impartially conducted. 
 
All 3 candidates ran unopposed and received a majority vote. Therefore, the elected directors for three-year terms are District 2, 
Valery Robbins; District 6, Alfred Calkins; and District 8, Gerald Kriner.  
 
CHAIRMAN ROBBINS recognized the Member Advisory Committee and asked that if anyone was interested in becoming a 
committee member, they should contact their director. 
 
CHAIRMAN ROBBINS invited Co-CEOs Hauser and Young to the podium to answer any questions the members had asked 
during the business meeting; however, no questions were asked. 

 
CHAIRMAN ROBBINS adjourned the meeting at 1:53 P.M. 
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